
Executive Summary of the Mid-Term Evaluation Report of the United Strategy of Education and Science 2017-2021 of Georgia


The evaluation report of the United Strategy of Education and Science 2017-2021 of Georgia (hereinafter the “Strategy”) was prepared by the Ministry of Education, Science, Culture and Sport of Georgia and published at the Ministry’s official web - http://mes.gov.ge/uploads/files/gan-strat-shualeduri-shefaseba.pdf. The document is about 100 pages including various statistics, graphics, charts and tables.
The document consists of the following chapters including several sub-chapters: 
1. Introduction
2. Executive summary
3. Methodology used
4. Evaluation Results
5. Summary of Recommendations/Next steps
6. Annexes

The Introduction provides the background information including legal basis, aims and the subject of the report as well as parties involved in preparation of the report.   According to the Introduction, the mid-term evaluation report aims at identification of the level of the progress in achieving goals and objectives of the Strategy as well as weaknesses explored during strategy implementation and supporting its further improvement. 

The Executive Summary is focused on the assessment of the progress against achieving the specific goals of the Strategy based on impact indicators and gives key conclusions and recommendations for its improvement. The chapter provides the brief information on Strategy 5 specific goals related with education sub-sectors as are primary, general, VET, higher education and science, 8 impact indicators, 15 strategic objectives and 22 outcome indicators and highlights the level of achieving of the 5 specific goals against the indicators. 
Summary of findings and recommendations are given for each specific goal.  Out of the 5 specific goals, the level of achievement of 2 goals are assessed as medium, 2 goals – below medium and 1 goal – above medium. 

The Methodology consists of the following sub-chapters: the Process of the Evaluation specifying the task force, subject and the scale of the evaluation and Evaluation Dimensions/Parameters identifying the specific dimensions/parameters that would respond to specific questions.  

The process of evaluation includes the information about data collection and analysis methods used, desk research and analysis, focus-groups and interviews with stakeholders.

As for the evaluation dimensions/parameters, the followings have been identified: relevancy, effectiveness and implementation. 

The Evaluation Results chapter summarizes the key findings and conclusions according to the above 3 evaluation dimensions/parameters and questions that are given in the relevant sub-chapters. The Relevance sub-chapter illustrates the compliance of the Strategic goals and objectives with public needs and tries to answer if strategic objectives are still valid for the period of evaluation, if the strategy responds to the needs of beneficiaries, how well the activities and its results respond to objectives and challenges and if the reform is well enough adapted to the changes that it may cause in future.

The Effectiveness sub-chapter is the largest part of the report that reports on compliance of the achieved results of the strategy to the planned results, as well as to the needs of direct and indirect beneficiaries. It provides findings on the progress of achieving the each strategic objective including assessment of relevancy of outcome indicators identified by the strategy and identifying the reasons hampering to achieve the specific objectives. The sub-chapter gives also specific recommendations against achieving each strategic objective.

In total, about 100 recommendations are given within the above sub-chapter. 

Besides the strategic objectives, the effectiveness sub-chapter refers to information about methodological and institutional aspects related with the implementation of the strategy and the relevant recommendations.

The Implementation sub-sector tries to answer if it is feasible to achieve the objectives by the instruments, programs and activities used in strategy implementation process as well as to achieve the synergy between different activities to be implemented in various directions/education sub-sectors in order to achieve the overall goal of the Strategy.

The Summary of Recommendations/next steps chapter includes just the list of 45 core recommendations per education sub-sectors that should be taken to improve implementation of the strategy. 

[bookmark: _GoBack]The Annexes chapter illustrates the information presented in the document.  It consists of the description of the focus-groups (topics, members), questioneers (list of specific questions) used per focus-group, semi-structured interviews (list of interviewers), documents analyzed. The chapter also includes the Strategy logframe (the goal reference, formulation of the goals/objectives, impact/outcome indicators, source of verification, assumptions) and evaluation matrix (evaluation questions, sub-questions, indicators/sources, focus groups).

